
Page | 1  
 

TIER 2 TEAMS 

Snapshot 
 “Never doubt that a small group of thoughful, committed people can change the world;  

indeed, it’s the only thing that ever has.”  
Margaret Mead 

Tiered Fidelity Inventory 
2.1 Team Composition:  
Tier II (or combined Tier II/III) team includes a Tier II systems coordinator and individuals able to provide (a) 

applied behavioral expertise, (b) administrative authority, (c) knowledge of students, and (d) knowledge 

about operation of school across grade levels and programs. 

2.2 Team Operating Procedures: 
 Tier II team meets at last monthly and has (a) regular meeting format/agenda, (b) minutes, (c) defined 

meeting roles, and (d) a current action plan. 

T2 Team Responsibilities 
 

 Develop procedures and data-based rules for referring students to interventions 

 Provide specialized behavioral assessment  

strategies, interventions, and supports 

 Provide training and support to school personnel, students, and families regarding intervention programs 

 Meet regularly (weekly) to review intervention programs, monitor individual student progress and review  

new referrals 

 Summarize and review data to address the following questions: 

o Are appropriate students being referred? 

o Are data reviewed on a regular basis? 

o Have data-based decision rules been established for accessing, monitoring progress and fading    e  

interventions? 

o Are interventions implemented as planned? 

o Is adequate training provided to individuals who will implement interventions?  

o Are students actively participating in the interventions? 

o Is effectiveness of interventions and supports being monitored? 

 Develop data-based decision-rules for placing students, monitoring progress, and fading the          

intervention 

 Coordinate school-wide implementation of the overall Tier 2 practices and systems 

 

Configuration 
 

 Can be part of the existing PBIS leadership 

team 

 Or an extension of the existing PBIS       

leadership team 

 Or a stand-alone team  

 Often these teams look at Tier 2 & 3 

 systems, practices and data 

 Can also be an already existing team in  

your school (i.e., SST, SRT) 

Composition 
 

 An individual designated to coordinate each 

 Tier 2 intervention  

 A School Administrator  

 A Behavior Specialist (e.g., school counselor,     

school psychologist, social worker, special   

educator)  

 A Classroom Teacher 
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Administrative Leadership is the 

Key to Success 
The need for administrative leadership, participation 

and support continues throughout the work at Tier 2. 

The role and responsibilities of the principal in the 

development and implementation of Schoolwide 

Positive Behavior Support is established in Tier 1 SWPBIS 

team development and continues with Tier 2 teams.  

  Maintain standards for Best Practices 

 Publicly provide support  

 Maintain T1 and T2 leadership teams 

 Support Team Meeting Operating Procedures 

 Guide the problem-solving process 

 Provide recognition for faculty, team and their 

work  

 Serve as the point person for school-related 

groups 

 Monitor implementation activities and provide 

feedback 

  Review data and provide feedback regularly  

 Ensure the Innovation is sustained  

 Make a time commitment 
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COMPARISION CHART 

Team Responsibilities 
Instructions: Divide into two groups. One group reads Tier 1 responsibilities. The other group reads 

Tier 2 responsibilities.  As a group, whip around the table to share insights. 
 

Comparison of Tier 1 and Tier 2 Teams and Responsibilities 
Tier 1 Team Tier 2 Team 

Addresses and prevents problem 

behavior for 80 to 90% of the students. 

Designs early intervention programs for 

the remaining 10 to 15 percent of 

students who are at risk for academic 

and behavior problems. 

Determines areas of need within the 

school. 

Conducts proactive, regular student 

screening and coordinates and shares 

information with the Tier I team. 

Uses school-wide data to set priorities 

within the school, monitor the 

implementation process and student 

outcome data. 

Uses data to proactively determine 

which students need additional 

academic and/or social-behavioral 

supports, evaluate program 

effectiveness and implementation 

fidelity 

Identifies needed strategies, current 

and on-going staff training and 

resources. 

Identifies staff skilled in conducting 

brief functional assessments. 

Designs positive behavioral 

interventions and supports for the 

classroom and the entire school. 

Designs positive behavioral 

interventions and supports for small 

groups of students and/or specific 

classroom settings needing additional 

assistance. 

Provides ongoing support for staff 

members implementing positive 

behavior supports. 

Consults with and provides ongoing 

support for school staff who have a 

student with academic and/or 

behavior problems. 

Shares school-wide outcomes and 

makes program modifications as 

necessary. 

Shares intervention outcomes and 

provides ongoing support for student, 

teacher and family. 

Coordinates school and community 

school-wide services. 

Coordinates school and community 

services for groups of at-risk students. 

 

 

#1 
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BEHAVIORAL STYLES 

What’s your animal? 
Which animal best reflects your behavioral style? 

The results of this quiz will help you understand how you come across to others, what your 

communication strengths are and how you can flex your style to relate better to other people. 

Tick the boxes next to all the words that describe you, then click the button at the bottom. 

www.speak-first.com/resources/quizzes/which-animal-are-you.aspx 

 
 

 

#2 

http://www.speak-first.com/resources/quizzes/which-animal-are-you.aspx


Page | 6  
 

 

 

  



Page | 7  
 

 



Page | 8  
 

  



Page | 9  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 10  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 11  
 

 

Team Meeting Dates 

Sept Oct Nov Dec Jan Feb March April May June 

          

          

 

 

 

Creating a Tier 2 Team Profile 
Tier 2 Team Purpose: 

Coordinate and manage Tier 2 interventions 

(consider integration of both academic and 

behavioral interventions 

 

Team Make-Up Considerations: 

Tier 2 Systems Coordinator, Counselor, Intervention Specialist, 

Pyschologist, Support Personnel, Tier 1 SWPBIS team 

representative, special and/or general ed teacher, 

administrator 

Meeting Frequency: 

Every other week 

Student Focus: 

Systems for specific student requiring additonal support, with 

a primary emphasis on Tier 2 interventions 

Tier 2 Team Meeting Operatng Procedures: 

T2 Systems 

Coordinator 

 Provides staff development for all Tier 2 interventions 

 Insures fidelity of intervention implementation 

 Requests time on the Tier 2 folow-up meeting for sharing student data and 

discussing next steps 

Meeting 

Facilitator 

 Sends meeting agenda and reminder before meeting 

 Ensures agenda is followed 

 Guides discussions 

 Insures all team members are enaged in team mission and outcomes 

Minute Taker  Documents key  actionable items 

 Clarifies outcomes of discussions during the meeting 

 Circulates meeting minutes promptly after meetings 

Data Analyst  Analyzes fidelity and outcome data before meeting 

 Prioritizes items for discussion (Tier 1; specific areas of challenge; Tier2/3; specific 

student needs for problem solving) 

 Brings data summaries to meeing for discussion 

Tier 2 Team Member Profile 

Name/ 

Animal Style 

Behavioral Style (animal) 

Roles & Responsibilities 

 Administrative authority: 

 

 

 

Systems Coordinator 

 

 

Facilitator: 

 

 

Minute Taker 

 

 

Data Analyst 

 

#3 

 applied behavior expertise   knowledge of students                                 

 knowledge of operations         Tier 1 Team Member liaison 

 applied behavior expertise   knowledge of students                                 
 knowledge of operations         Tier 1 Team Member liaison 

 applied behavior expertise   knowledge of students                                 
 knowledge of operations         Tier 1 Team Member liaison 

 applied behavior expertise   knowledge of students                                 
 knowledge of operations         Tier 1 Team Member liaison 

 applied behavior expertise   knowledge of students                                 
 knowledge of operations         Tier 1 Team Member liaison 
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Date: ____/____/_____  
 

ATTENDING 

Members 

Name X Agenda 

Items 

Next Meeting 

Agenda Items 

Tier 2 Administrator     

Tier 2 Systems Coordinator     

Facilitator(s)     

Minute Taker     

Data Analyst     
 

I. REVIEW AGENDA: Determine whether changes are needed (2 minutes) 

II. REVIEW TASKS FROM PREVIOUS MEETING: Document status of tasks (10 minutes)  

TFI Tier 2 Action Plan  
(Team, Intervention, Evaluation)  

Who did 

what?  When?  

Not in Place  Partially in Place In Place 

  

 

      

  

 

      

Tier 2 Communications 

 

Who did what?  

When? 

Not in Place  Partially in Place In Place 

 Notify teacher/family direclty 

involved of change to 

practices used with student 

    

 Share Tier 2 Tracking Tool with 

admin (monthly) and staff 

(quarterlly)  

    

 Share info with Tier 1 team 

(monthly) 
    

 Share TFI results/action plan 

with staff and district 

leadership annually 

    

 

 
    

 

 
    

 

III. TARGET INTERVENTION SUMMARY (15 minutes) /3 minutes per student or less 
Students on Targeted Interventions: 

#_______ on Check-in Check-out and #_______ meeting goals 

#_______ on other Tier II interventions and #_______ meeting goals 
 

IV. PROBLEM SOLVING AND ACTION PLANNING 

∆ Possible Intervention Problems:  
(Low Fidelity/ Intervention needs to be Modified / Intervention mismatched to Function of Behavior) 

∆ Possible Intervention Decisions: 
(Improve Fidelity / Change or Tweak Intervention / Preliminary FBA to match to Intervention / Refer to Tier 3) 

∆ Possible Tier 2 Systems Problems:  

(Inconsistent Data/Low Fidelity/Low Success Rate/Limited Capacity) 

∆ Possible Tier 2 Systems Decisions:  

(Train Staff/Improve Fidelity/Evaluate Interventions / Increase Capacity) 

Designing Tier 2 Team Meeting Minutes #4 
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Student/Grade 

 

Identified Problem and 

Supporting Data 

Decision/Action Who is in charge and 

what is the target 

date? 

    

    

 

V. FADING AND GRADUATION 

Student Supporting Data Fade or 

Graduate 

Response Actions & Next Steps 

Who? By When? 

 

 

 

 6 or more weeks at least 4 

days/week of success 

 4 or more 

  

  6 or more weeks at least 4 

days/week of success 

 4 or more 

  

  6 or more weeks at least 4 

days/week of success 

 4 or more 

  

  6 or more weeks at least 4 

days/week of success 

 4 or more 

  

 

VI. NEW REFERRALS (10 minutes) /2 minutes or less per student 

Possible Referral Sources: Discipline Referral Data (decision rule), Screening, Request for 

Assistance 
 

Student Referral 

Source 

Decision 
Enhance Tier 1 Supports, Positive Classroom 

Behavior Support Coaching, Tier 2 Intervention, 

Student Review Process 

Who When 

     

     

     

 

 Our Rating 

1. Was today’s meeting a good use of our time?  

 

  

2. In general, did we do a good job of tracking whether we’re completing the tasks we 

agreed on at previous meetings? 

   

3. In general, have we done a good job of actually completing the tasks we agreed on 

at previous meetings? 

   

4. In general, are the completed tasks having the desired effects on student behavior?   

 

  

 


